CONG TY CO PHAN TAP POAN  CONG HOA XA HOI CHU NGHIA VIET NAM
NHUA SUPER TRUONG PHAT DPoc lap - Tw do - Hanh phic

S6: 06../2024/QDVH-SUP Hung Yeén, ngay(¥. thang 05 nam 2024

QUY PINH VAN HANH BAN HANG

CHU TICH HQI PONG QUAN TRI
CONG TY CO PHAN TAP POAN NHUA SUPER TRUONG PHAT

— Can cit vao Piéu I¢ 16 chite va hoat déng ciia Cong ty.
— Cdn cikvao ndi quy, quy ché Cong ty;
— Cdan ctkvao tinh hinh thuce té hoat dong san xudt va ké hoach kinh doanh niim 2024.

QUY PINH

Diéu 1: Quy dinh van hanh
1. SBUs cung cép thong tin giao hang day du gbém:
- S6 don hang (du thong tin ghi chu theo béo gid van tai);
- S6 luong hang va ma hang thyuc t& can béc theo timg don hang (d6i véi don
hang giao nhiéu lan);
- Pon vj cdp hd so ban hang (STP hay Super); Thong tin trén hd so kém theo
(V6i truomg hop thong tin hd so khac véi thong tin trén don hang).
- Thoi gian giri ké hoach giao hang truée 15h00 ngay hom trude.
2. Phong Cung g cung cép thong tin vén tai gdm:
- Thong tin xe, thoi gian du kién xe vao va thoi gian dy kién cin xe ra khéi nha
méy dé dam bao viéc giao hang theo yéu cu ctiia KD;
- 86 lugng hang hoa bde cho timg xe (dbi v6i don hang giao nhiéu lan).
- Sap xép va xtr ly thay ddi van tai (néu c6) va cdp nhat lai k& hoach van tai cho
cac bd phan lién quan.
3. Nha méay Hung Yén:
- Tiép nhan ddy du thong tin giao hang ctuia Kinh doanh va xac nhan trude 15h30
hang ngay trén hé thong Amis quy trinh;
- NM sip xép bbc hang hoa ding véi sb lwong hang, loai hang, s6 xe hodc ghi
chu (néu ¢6) trén ké hoach van tai;
- Xéc nhan ké hoach vén tai cia Cung Ung trude 17h hang ngay.
- Trong trudng hgp Nha may khong dép tng dugc ké hoach van tai, Nha may s&
thong tin lai thoi gian c6 thé bdc hang trude it nhit trude 02 tiéng so véi ké
hoach.



4. Phong Co dién:

- Tiép nhan thong tin giao thiét bi may han, chuén bi may hoat dong tdt ban giao
cho kho dé xuét.

5. Phong Ké toan tiép nhan thong tin giao hang, van tai, sb lugng Xuét hang lap hd so
ban hang bao gom:
+/ Bién ban giao nhan hang héa
+/ Ching chi xuat xuéng
+/ Phiéu bao hanh (néu co)
+/ Hoa don (néu co)
+/ Bién ban ban giao thiét bi (néu c6)
Phong ké toan ban giao hd so ban hang cho b phan kho trinh ky va xuit hang.

6. BO phan gidm sat kiém tra hd so, hang hoa, thiét bi trudc khi ra khoi nha may.
Piéu 2: Thoi gian 1am cho mét b ho so ban hang

1. Thoi gian: 10 phit ké tir khi bo phan kho thong bao s luong hang da sap xép lén
Xe.

2. Ho so ban hang chi lam 01 14n theo thong tin da dugc cung cp tir trudc.

3. Khi thay doi thong tin so v6i ban diu s& dugc cap nhét va bd sung sau.
Piéu 3: Quy dinh nay c6 hiéu luc ké tir ngay 01/05/2024 va thay thé cho cac quy

dinh da ban hanh trude day.
Piéu 4: Thi hanh

Céc phong/ban/bd phan c6 lién quan chiu trach nhiém thi hanh quyét dinh nay.
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